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Introduction 
Thank you for reading Managing Enterprise Projects Using Microsoft Office 
Project Server 2003. Herein find a complete learning guide and reference to 

managing projects using the Microsoft EPM platform. Our goal in writing this 
training/reference manual is to help you build on your knowledge of the 

stand-alone tool and bring you up to speed on the new enterprise features 
and concepts you will need to manage projects using the Microsoft EPM tool 
set. 

We take a systematic approach to the topical ordering in this book beginning 
with an overview of Project Server. The next three modules teach you how to 

use Microsoft Project Professional to create an enterprise project, build an 
enterprise project team, and publish the project. We then dive into the 

project updating cycle where you learn how team members update progress 
in Project Web Access and in Outlook, and how you accept and update their 
progress into the project plan. The four modules that follow demonstrate how 

to set up important options in the Home page, along with how to use Risks, 
Issues, Documents, and Status Reports in Project Web Access. The final four 

modules teach you how to view information about your enterprise projects 
and resources across your organization’s project portfolio. 

Throughout each module, you get a generous amount of Notes, Warnings, 

and Best Practices. Notes call your attention to important additional 
information about a subject. Warnings help you to avoid the most common 

problems experienced by others and Best Practices provide tips for using the 
tool based on our field experience. 

Because you have read this manual, we believe that you will be much more 

effective using Microsoft Enterprise Project Management tools. If you have 
questions about the book or are interested in our professional services, 

please contact us at our office. If you have questions about Microsoft Project 
or Project Server, contact us through the Microsoft public news groups.  

Gary L. Chefetz, Microsoft Project MVP 

Dale A. Howard, Microsoft Project MVP 

MSProjectExperts 



 

 xii 

 


